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Fig. 1. The processes involved in farm management.
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Table 1. The revenues and costs of bookkeeping farms in Wentan , Jul. 1995- Jun.1996.

BR R ECIR S BFHE) FBRIAGED) TEERR(R)
A H {5 SR BE B 16.3% 16.7% 100.0%
EEER(AE) 0.40 0.60 3.00
B 60 90 450
EEOT) 5,685 26,520 30,000
GEETE,/INT) 4521 36.00 23.33
HEWA 256,992 954,720 700,000
EERALSE 149,430 565,133 682,184
A 95,739 524,305 594,827
R 6,300 17,744 38,497
BEE 55,977 399,545 413,750
(Rl 10,654 22,733 74,160
e 12,680 42,986 68,420
BEVRER 546 - -
MR 415 41,297 -
HtvEH 9,167 - N
iEEA 53,691 40,828 87,357
heEs 41,040 5,053 9,998
BEE - - -
# FH 6,838 13,277 51,654
EAFE 5,813 22,498 25,705
AHER 107,562 389,587 17,816
BRI 168,776 708,195 508,925
FAEBERA 642,480 1,591,200 233,333
FNEESR 14,213 44,200 10,000
ENEEERA 373,574 941,888 227,395
AN EFE 268,906 649,312 5,939
SN ERE 421,940 1,180,325 169,642
SEVNIE 100N 4,521 3,600 2,333
BEATEERA 2,628 2,131 2,274
FEANTFE 1,892 1,469 59
BEATERK 2,969 2,670 1,696
FTTHY% ) 262(86.6% ) 1,723(70.8% ) 2,276(100.0% )
BT THE®% ) 40(13.4% ) 711(29.2% ) 0(0% )
THEE 302 2,434 2,276
RIITH 48,563 282,833 413,750
5/ NEFFIE 356 160 8
5/ NEFRREK 559 291 224
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Table 2. The revenues and costs of bookkeeping farms in Wentan , Jul. 1996- Jun.1997.

BT R ECIR S | EHEREN) | TEERED | {EERGE) | ERETS
B A G I A LB 25.3% 19.6% 100.0% 100.0% 45
BN E) 0.40 0.30 3.50 0.60 1.20
EEO) 14,104 26,520 48,000 13,200 25,456
FHEECT / 2T) 27.84 36.00 21.88 35.15 28.10
FEEIA 392,640 954,720 | 1,050,000 | 464,000 715,340
HEERASE 187,564 272,020 | 912,017 | 265,744 409,336
EHEH 113,590 252,994 | 809,267 | 219,375 348,807
N EE 6,300 8,872 44,913 38,497 24,646
By 57,285 111,200 | 436,100 78,000 170,646
HE 2 24,386 26,617 199,130 25,098 68,808
[EE ) 20,530 50,329 129,124 22,780 55,691
HeVEES 1,071 - - - 268
MRl 2,955 19,030 - - 5,496
Hih&EA 1,063 36,946 - 55,000 23,252
e 73,974 19,026 102,750 46,369 60,530
EE 64,063 5916 10,002 31,666 27,912
BHEE 443 - . 111
o FH 6,838 6,638 60,263 10,331 21,017
EAF| S 2,630 6,472 | 32,485 4,372 11,490
AEER 205,076 682,700 137,983 198,256 306,004
BT ER 260,393 787,659 | 230,731 290,959 392,435
FONEREI A 981,600 | 3,182,400 | 300,000 | 773,333 596,117
FBAEER 35,260 88,400 13,714 22,000 21,213
BNEEERA 468,909 906,733 | 260,576 | 442,907 341,114
FNERE 512,691 2,275,667 | 39,424 330,426 255,003
FERER 650,982 | 2,625,531 | 65,923 484,932 327,030
FEATHEERA 2,784 3,600 2,188 3,515 2,810
FENTEERA 1,330 1,026 1,900 2,013 1,608
SEAFFE 1,454 2,574 287 1,502 1,202
FEN TR 1,846 2,970 481 2,204 1,542
F T TH 1,331 9,308 - 452 2,773
FET THS 332 1,961 2,408 - 1,175
THEEE 1,663 11,269 2,408 452 3,948
FTTEH 45,849 91,849 - 78,000 53,924
BITTH 11,436 19,351 436,100 - 116,722
5/ NEFI 123 61 57 439 78
RN e 157 70 96 644 99

BRIZRIE © IR HECiREE R
SOIEHART : RESSETHESE6H
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IRRAKEHE  ERBRANEEEAZILE 851 15 - HBE (50 142,205 7T) 14 41.7
% o EE - EH - BECBR(L 168%  13.6% o FXR -
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WE - AT

LERFAIER 42.7% - XEMSHERFE 9 A €7 3515 T - LESTREAR - P
Atk - EREISRECR  WEMATIEERS 6620 T AESEERE 53.1% -
BEATEERANBNUF Z&SE - TREBRECRBESEE  MHERA -

QHRFIER 13.1% - LEMEENRE 9 B - 18 2188 T EREEEHATIEHR
33.1% - RAHER 13,714 A7 HESHETHER 138% - SELATEERET
F - WEFEERECRRIRSEE -
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Table 3. The revenues and costs of bookkeeping farms in Wentan , Jul. 1997- Jun.1998

B LIRS SHE(E) FER(ED) | EIEEBR(PR) | FEERRGE) | 2Ty
3 B A e A LB 18.0% 11.7% 100.0% 100.0% 45
MR () 0.40 0.30 5.00 0.60 1.58
EE(T) 5,887 15,000 90,000 14,700 31,397
FEERGT/ M) 45.81 20.37 11.11 20.00 14.88
PEEIW A 269,664 305,600 1,000,000 | 294,000 467,316
FERESE 148,981 262,625 966,967 234,952 403,381
HiZEH 116,005 249,334 834,951 165,617 341,477
REE 6,300 8.872 64,161 38,497 29.458
AR 74,521 202,800 556,000 70,500 225955
o= 16,939 7,811 84,690 19,250 32,172
B 15,003 15,119 117,900 13,070 40,273
HERE 558 - . 140
Ml 2,233 14,733 24,300 10,316

163



M HERRE S HT

# 3. \+EFEEMERF AR RHET (B
Table 3. The revenues and costs of bookkeeping farms in Wentan, Jul.1997- Jun.1998(continued)

HAonEH 450 - 12,200 - 3,163
itz s 32,976 13,291 132,016 69,335 61,905
ES 18,232 3,565 13,167 54,166 22,283
EZ i 3,173 - - - 793
s 9,007 6,638 86,090 10,331 28.016
EARFE 2,56 3,088 32,759 4,839 10,812
AHRIEG 120,683 42,975 33,033 59,048 63,935
s ol 184,797 220,514 151,882 87,488 161,170
SAEEERA 674,160 1,018,667 200,000 490,000 296,709
SAHER 14,718 50,000 18,000 24,500 19,934
| FAEEERAE 372,452 875,417 193,393 391,587 256,115
EAENE 301,708 143,249 6,607 98.413 40,593
SENEEE 461,992 735,046 30,376 145,813 102,330
| SEATHEERA 4,581 2,037 1,111 2.000 1,488
| SEAOTEERA 2,531 1,751 1,074 1,598 1,285
EEATHE 2,050 286 37 402 204
EEHATHREK 3,139 1,470 169 595 513
 EITTE 153 1,343 - 64 390
BT T 64 280 2,752 276 843
TREE 217 1,623 2,752 340 1,233
EITE 52,543 167,813 - 13,271 58,407
BIITH 21,979 34,987 556,000 57,229 167,549
NSz 556 26 12 174 52
B/NEFRREK 852 136 55 257 131

RO © AR AL H ECiR RN
FOMRHAR - REIS6FETAEGTHEO6 A
i ARRE _EEERAEGA

RIRE 3 HTETARAT ¢

B~ BRI

LG TEAEEER 1.58 AtH - _

2EEENAEER 19934 AT 0 SHEIA 296,709 TC » EERA 256,115 JC » FIE
40,593 7T » 2K 102,330 T

JRAKLHE > EEE AR LS 851 15 - BHE (/A 143,009 7T) {5 55.8
% 0 FEE - BREE - BRI &R 10.0% - 80%  BFX-

4T NEERILAEETIgER (11,491) AT » & 73.5%

SRR E 13.7%  BEFTEERE 34.5% -
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Table 4. Income statement for Mr. Huang farm for year ending Jun30. 1998

BlE 8 On)
HERKA $294,000
SERA 234,953
EHEER 165,617

B = ¢ 38,497
B Es 70,500
Jilav %= 19,250
B 13,070
il 24,300
fiE A 69,336
s 54,166
HhiFH 10,331
BAFE 4,839
PN Ghe gl $59,047
BRIRE - £3

i LAIBEFRTTRS3,271 (64 TH) - ET. T $54,229 (276 THE) -
LHFARERWE  BAMHERERBEEANFE - — L SEeRAWTS -

®S5EFNEHWREAMRE
RENEMREREAME (RES7TE6H30H)
Table 5. Balance sheet for Mr. Huang farm of Jun 30. 1998

B H SEOT) B H FEOT)
| B RIRITHEK $ 135,002 FELIIREX $0
FEHORER 0 TS 0
ZH 0 R 0
HREEESS 135,002 EESEt 0
St 2,400,000
3¢ 300,000 EXEAR 2,800,125
B BETTEE 15,000 RHARA] 59,047
PR 15,000 EFERET 2,859,172
B BETITEE 7,500
WEEE 190,000
Bk FETITE 158,330
BEEEESE 2,724,170
L REMRE $ 2,859,172 EERETEREG | $2.859,172

RRRIR - IRIRECIREOR
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(=) BB
RN TREE RSB RRRAENES - L THBCSE S » LM
HEHE N H RSB HERL -
LIRTT © BB R SEAEE 1] -
(DFER =51, = A
=59,047,7294,000
=20.08%
QOREFBEE=BEME BEEKA
= (FIE+ X TIHME+ BEHHE+ BEEAFE) /EERA
(59,047 + 13,2714 10,331 +4,839) 294,000
=87,488,7294,000
=29.76%
C)EHRAHFIE =F,/ S E R A
=59,047,72,859,172
=2.07%
(4)RRERFR=F, EEME
=59,047,/2,859,172
=2.07%
DAESIRER » KRB NS -
2LEES  HEMBRERE S -
(DTRBILLE =BG E /e
=135,002,70
LUEZ] 200% BSRAE -
QEELEER=aFEA EETEE
| =2,859,172,72,724,170
=104.96Y%

DUEE] 100% SE# -
G)aEtLE = TEME
=0,"2,859,172
= 0%
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JEE  HREBSERRR 0 (EEEEGES -
(DVEEEEFR=I88WATERHE
=294,000,72,859,172
=10.28%
QEEREBER=HEKWA EERE
=294,000,72,724,170
=10.79%
QEFEFEBR=#EEKA BERE
=294,000,72,859,172
=10.28%
EEERMEXR - REIEIER - ERRESME -
AEES  HEEERRESETEETRIGES - BEEEN (LSEKRAKE) 1
PEEN (UFEERE) WERS - APREEEITS -
(WEAERERA (HMEES) =#EKA / REEE
=294,000,0.6
=490,000 (7T /AtE)
QEIRHERA (BEBEES) =HEKA Tk
=1294,000,7340
=865 (Jt./ LK)
CETEARBREKRA (BREES) =HERA/BEE
=294,000,2,859,172
=0.10 (5t/7T)
GENE  RREFEANRERE -
SHRTT TR BRSEREEEL AR -
B S6E S UL A £5464,0007C » FIEE198,2567T ©
(DWERWRARKRE= (FEHERA ATHEEKRA) — 1
= (294,000,7464,000) — 1 = -36.64%
QFMERRER= (RPAHEBIEHAE) -1
= (59,047,/198,256) — 1 =-70.22%
(=) REDE T
FBEIMRH RS EEEER  BRtERERUSKEREEHE - B EE
Efattms T BERE LER - thReyHEaam ¢
| B (E B AR ML - AR RN R B8 (MHBEAFEHFIE) » FREIEEE200
% o EELLRIEAET100% - EIATHELRTERE -
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FKAUIRHR S BELLE -
WRNHE  FIEREE (20.08% >13.68% ) - [HEZEFEBREEK (29.76% <
34.49% ) -
SENFE  BAEBEEHKARS (3490,000>$295,000) » S TSR
FHHWABZ ($865>8379) -
BHERBES R R EEIEE  BREFESRARE -
3. AERLEEGE: - AR BHBUHERILE - LIRAIREETENE » RBRENES
* APIRFNEOR » AELLEFRERE -
4. BB - EARSR ERIETE BARIER - AR EEEEIEE  ELUMTER -

() BEFERLIT
BRETHEE  EHESEERAEENERERNSHE  RRTHRAR  SFERE
W51 - EREERLE BRI -
LFAT  HpREMEE  QBENE  FCREERAR v BEABEIRA -

IBATHL (Qb) = B A (FC)
E(H(p)— EATREA (v)

AT RIBRFEAZ AT AR EER AL BB R AT - AEEEERALIERE
B TEH HAF  HAFRSRERA - Wit - EERAEES 102,994 T 0 B8R
ARREEEL 131,959 JC - AEEXEMIEER 14,700 A7 » AEAIHER AL 8.98 T - 18
STERETEWT -

102,997
b: =9’
20-8.98

HE - HEHR 50,000 TAOFIEERE - HIFERET

8T R E s i = FC + EARFIM = 102,994 +50,000
p—v 20—8.98

=13,833 I\ fT
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AR
FRUT AR
50,000 it -
294,000 / W Ak
BEP L
: |
186,920 ]
BN
//
102,994 &1 22 AN AR
. 9346 13.833 14700 EE (AR

2. ER X BB A T B MTE
Fig. 2. The chart of Break-even Point Analysis for Mr. Huang farm.

B LA HRBGEEVEIBEY 3460 T HEETRE » BB EIAM - BHACERHETH
- BEHSEE13,883 0T o
"R N AR BEAESTHESR EERN S S8 L% - BRI ESH BT LU

A SHMMBIS A ERES RS

MRS RENEE X EMEXEERPREGHE > oA MBBRERRES X
BROBE - TENBRRAAIRSEESZMRE - Bk BEANEMEZNTS » FEX
HEHERIE (farming ) AYFEFT > THRE "X BAfi0% , (Wentan pomelos business) * B
PR3 (agribusiness) 48 - BEFEA 3 - BIFESS " BASM M - KAERS  EiRRA
ERBE ) (EE  ESERSY  EEERA L - BTN TENG W SERE
il - RERARES - RALERNE > UEWRBEWNE  —HENFRTE MR rgs
HIZET -

BB IKBHIEFES (sustainable competitive advantage) > —F BRI = AEHEA
HISREE 2 BERAE B TRRASERS | (Low cost strategy) * £ 77EE EIRIS LR N [EIRY

170



X EHHEDITELE

"7 EA{v3KEE ; (Differentiation strategy) @ #EHEF - AR EERBIETHWEESR - H
FEERIERE | (Focus strategy)

LAF ZIE s v] E A S B SRR 2 TR -
AR RRAN SRS
MBENFRBAS AR I HEITRHMEAESIA T R B BITELL - S E AR R R A RS
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BAFE -
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WA AERER  HEET R R - P EEERR 3R T IR TIR -
2. 72 BALSRES
SRl HRVFEIRGE 3 B R E B R A EE L8 LrER]
(DanBEZEERSFIEE - MBREBUINGERE  BUFiE - LIEEOKE -
ONmsETISHEE - FRREERR - LR SR T E IR EEe -
QEEEMAZE IR ERERE - IS ERAEE - LMERAT 2/ -
(DR BARRERE T IUSAMEBREMRRS  BINREBERE -
(OETATRRE - FAFHLE -
(OFRMmIML - SBEHRME - ZEHTI0EE -
(MBI (AHBRE - RYEXEE) - haEs - EER - RORR - EaH

@B RIS -
() ERF L EHBEEAITOR - M-hIKETRRF BRI ERRIRG - PIKETRME
AR TR AR -

OE BB E TR 5 7SR e - DBARERK TS -
(10)m5aEEAR Y - AMREFR - KEEEAES -
(IDFEREEDRHERS - BFCRERE - 2R -
3RS

(WERLE  RESEFNE-ELNEE -

(QERR™S - EHE - REFFIHERE/ KT - hEAEE -
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THERREHNEHT

Financial Analysis and Management
of Wentan Pomelos

Chao-Lin Tuanl
Summary

Wentan is the third important fruit of the citrus industry. Wentan should set up the competitive
advantage to rise the managerial performance. At the first, this paper analyzes the Mr. integrated and
individual farm's performance based on the bookkeeping data. Secondly, studing the Huang Farm
case by the methods of Managerial Five Power and Break-even Point. Finally, according the
framework of David A. Aaker's strategy theory to offer the promotion proposals.

The main conclusions are as follows :

1. The managers of wentan farms should notice the descending of prices and profits.

2. The two factors of influencing the performance of wentan are sales price and labor cost.

3. The managers of wentan farms should better use the methods of Managerial Five Power and
Break-even Point to promote the performance.

4. There are three strategies to improve the management * lowering costs, building the wentan's

special features, and using the resouces integratedly.
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